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BUDGET DEVELOPMENT POLICY

The Board of School Trustees believes that the development of a fiscally sound budget is among the
most important of its duties.

The Board further believes that the understanding of, investment in, and ownership by a wide range of
publics is important to the overall mission of the district. Participation in the budget development will
allow the staff and others involved to gain a more complete understanding of the district's overall
operation.

The Board maintains the prerogative to allocate certain funds so as to maintain the focus on the mission
and annual goals of the district.

It is the intent of the Board through the implementation of this policy and regulations related to it, to offer
employee groups, citizens and when appropriate, students the opportunity for a voice in the budget
development process. It is also the intent of the Board to make participation in any and all of these
opportunities voluntary and that any employee, employee group, citizen or group may choose not to
participate in any or all of the component parts.
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